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TRANSFORM|OS

An intelligent, autonomous
operating system for your company.

The playbook for why an Al operating system creates operational efficiencies and
advantages and the execution model for how it is delivered, in quarters, not years.
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Where Do We Start With Al, in a Way That
Scales, Stays Secure, and Stays on Budget?

Your starting point depends on where you are. Every company is different.

L) TransformOS™ — Technical Approach
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THE PROBLEM

Why companies need an Al operating system.

Copilots, chat, and SaaS features deliver productivity gains — but rarely an
operational advantage. Four problems persist without an operating layer.

®

Fragmented intelligence

Tools operate in silos, unable
to share context or compound
insight. Each team reinvents
the wheel; knowledge stays
locked away.

Dupicated work

Without a unified layer,
teams rebuild similar
automations independently,
wasting resources and
creating inconsistent
outputs.
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Governance risk

Ad hoc adoption with no
central oversight creates
compliance exposure, security
gaps, and unpredictable
model behavior.

No data integration

Generic tools can’t reach
proprietary data, limiting their
ability to produce contextually
relevant, high-value output.
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THE APPROACH

Most companies treat Al as a tool. The
winners treat it as the operating system.

Al as employee tooling

Disconnected tools and isolated pilots generate
incremental gains but no operational advantage.

Fragmented intelligence, duplicated work, governance

risk, and data that never intergrates remain persistent.
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Al as the operating system

An Al-OS that integrates proprietary data, orchestrates

agents, automates workflows, and learns continuously.

The shift from Al consumption to Al leverage,

embedded across every system and workflow.
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THE STRATEGIC OBJECTIVE

Not more Al tools, but an operating system
that makes the organization itself intelligent.

WHAT AN AI-OS DOES

Connects systems across the enterprise into one intelligence layer From productivity enhancement, where individuals get

Understands and leverages proprietary company data at scale marginally faster, to organizational intelligence, where

Executes workflows autonomously, without constant human intervention the whole company operates smarter, faster, and

Orchestrates agents across complex, multi-step operations more autonomously as a system.

Learns continuously from outcomes to improve over time
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What is an Al-Operating System made of?

The five-layer architecture behind Al that scales, stays governed, and your team actually owns.

L) TransformOS™ — Technical Architecture
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THE ARCHITECTURE

Five layers, each building on the last.

o COMPANY FOOTPRINT

° AGENT FLEET

e WORKFLOW ORCHESTRATION

o OPERATING SUBSTRATE

BUSINESS DESIGN
o FOUNDATION
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GOVERNANCE
AND CONTROL

07



From framework to a live operating system.

The architecture layers establish why and what. The execution model is how it is delivered,
including the rhythm of an engagement, what you receive and own at each step, and how

value is proven before it is scaled.

| Framework | _, Execution — Live AI-OS

L) TransformOS™ — Technical Execution



THE EXECUTION FRAMEWORK

From assessment
to autonomous
operation, in seven
repeatable stages.
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n/ﬁﬁ OPERATE

The standing layer that never
ends: health monitoring, drift
detection, change requests
in sized waves, and periodic
reviews of what the system
has earned the right to do on

its own.
BUILD &
£A HANDOFF
Scripted, verihied }ﬂ
deployment of the first f

workflow, with capability
and ownership
transferring to your team.

b
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= RERDINESS REVIEW .

A reviewer who did not
author the plan checks it
against a fixed checklist.
Ready, or
blocked with a named list.

No build on IMPLEMENTATION
self-certification. DESIGN

| TRANSFORM|OS

) DISCOVERY

Structured working sessions
capture how the business
actually operates:; priorities,
roles, workflows, systems,
constraints. Everything built
later traces back to something
captured here.

BUSINESS
DESIGN

The reviewable design of
the operating discipline the
system will serve: who
owns what, the strategic
frame, the metrics that
matter. Approved by you
before anything else
proceeds.

MEMORY
DESIGN

The data layer: what the
system may know, which
source is authoritative for
each fact, who may see
what, and how privacy is
enforced. Obligations
become design, not
afterthought.

The full build plan: the agents, their
jobs and limits, the workflows, the
integrations, the
phased rollout, written so a fresh 09
team could execute it.



HOW TRANSFORMOS IS DELIVERED

Every stage carries the same
five commitments.

Objective

Defined activities

A deliverable you receive

A single, clear purpose for the stage — agreed before any work beging

A specific, scoped set of activities no apen=-endod exploration

A tangible artitact — a design, a readiness verdict, or a live workflow

not a status report

Ownership that transfers Capability and assets move to your team as the system is built,
A decision g:ﬂtﬂ- An explicit approval before any further investment or build proceeds
L Chperote the staonding sewenth stage e GeCILIon Qate recurs on O Co0ence: penodic reviews of what the system has garmdd the right (o 8o on ifs own
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EXECUTION PRINCIPLES

What makes execution phased, consumable,
and low-risk?

Ship value in every phase Land, then expand Stage-g.at.ed and reversib!e.
No big bang. Each stage ends in tangible We prove a single high-leverage workflow in An explicit g.o / no-go decision ends eac,:h stage.
deliverables you can use: a roadmap, an production before scaling. Early, measurable wins Investment is bounded one stage at a time, so
approved design, a live workflow, not a status fund and de-risk everything that follows. you are never overcommitted.
update.
Foundation reuse compounds Governance from day one Build to own, not to depend
Data, intelligence, and governance built once Security, compliance, and oversight are We transfer capability as we go. The objective
are reused on every new workflow. Each designed in from the first workflow — never is an Al-OS your team understands and
wave is faster and cheaper than the last. bolted on. The control layer grows with the operates — leverage that compounds

agents . internally.
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ECONOMICS OF THE APPROACH

Value lands early — and compounds.

Cumulative value 1

Value at first launch.

Because we land a single workflow before scaling, measurable value
arrives at the first launch — typically within the first quarter — not at
the end of a long program.

First value - Build & handoff

Returns increase with scale.

Every reused layer of the foundation lowers the cost and time of
the next workflow. The curve steepens as the Al-OS expands.

Independent Build & ) Operate
Discovery = Impl. design o _ . Operate i
review handoff (scaled)
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A CONCRETE STARTING POINT

Your first 90 days.

A typical engagement moves from assessment to a live, value-generating workflow
Inside one quarter.

Weeks 1-3 Discovery A prioritized opportunity map and an agreed first use case.
Weeks 3-7 Blueprint An approved architecture, workflow specification, and governance framework.
Weeks 7-14 Launch One autonomous workflow live in production, with measured ROI.

By day 90, you are not evaluating a concept — you are operating a working component of your Al operating system, with
evidence to guide what you scale next.
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HOW WE CONTAIN RISK

Confidence built in from the start.

Execution is structured so risk is bounded at every step—and never accumulates
ahead of proof.

Bounded commitment

Each stage is funded and
approved on its own.
Exposure is limited to one
stage at a time.

Proof before scale

Nothing rolls out broadly
until one workflow has
demonstrated value in
your live environment.
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Governance first

Security and oversight are
designed in at every layer
and extended with every
wave.

Human-in-the-loop

New agents operate under
supervision until
validated, then graduate
to autonomy.

Capability transfer

Your team is enabled as
the system grows, so
knowledge lives in-house,
not with a vendor.
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USE CASES ARE EVERYWHERE

Begin where Al delivers
measurable impact quickly.

£

Customer Support

Autonomous agents handle
inquiries end-to-end —
cutting resolution times,
scaling capacity, and
Improving experience.

A

Revenue Operations

Pipeline analysis, pricing
intelligence, and sales
agents that act on real-
time data and automate
outreach and follow-up.
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Production

Forecasting, logistics
optimization, and process
automation that reduce
friction and enable proactive
responses.

o0l

Finance

Anomaly detection,
forecasting, and intelligent
workflows that surface
risk faster and automate
reporting cycles.
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An asset that keeps compounding
after the engagement.

Execution is not a deliverable handed over at the close of a project. It is an intelligent,
autonomous operating system your organization understands, governs, and extends on its
own. You will have Red Hawk as a partner for new horizons, not a dependency for daily

operations.

@ TransformOS™ — Technical Execution
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ABOUT RED HAWK TECHNOLOGIES

We design and deploy intelligent, autonomous operating
systems via the TransformOS™ Tooling and Methodology

%

Architect Al-OS

We design architectures
aligned to strategy,
infrastructure, and readiness;
a clear blueprint for
transformation.

®

Deploy autonomous
workflows

From first launch to enterprise
expansion, workflows that run
continuously and deliver
measurable impact.
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S

Integrate proprietary data

We ground intelligence in your
own structured and
unstructured data; not generic
models.

°%e

Build agent ecosystems

Scalable ecosystems that
grow with you, adding
digital operators as the Al-
OS matures.

redhawk-tech.com
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